WoW Report April 2011 to April 2012
Women on Women  (WoW) is a social “drop-in” voluntarily run by local women on Saturdays for befriending and support. WoW provides a safe and welcoming space for lesbian and bisexual women of all ages and backgrounds to meet, in Norwich, Norfolk. A registered charity 1056719, WoW also offers support and information sharing through its phone and email service, and a new befriending service is now available.
Drop Ins  These have continued weekly, except for two weeks at xmas. The women who have accessed wow in this way have reported that it has felt both safe and welcoming. We have been able to use them as a forum for discussion on all topics relating to the women who come, and to identify areas and directions in which to take our awareness-raising and support work. Though slightly less well attended this year, it continues to be a valued space to those who use it, and remains the central focus of wow. WoW pays £180 per year for the use of the LGBT Project space.
Attendance figures-  287 visits by 39 women, with a total of  10  new callers.
April 2010-April 2011  attendance figures- 334 visits, by 60 women, total 27 new callers.
Often first time callers come simply to find out what’s going on locally, and we are able to give information on other groups, eg. those organised by Norwich Pride, and the East Anglian Social group.
Emails   There are an average of 5 enquiries from women and professional agencies each week. Some are coming out emails, requesting contact and support. Others include enquiries about the new befriending service, the drop-ins, volunteering, requests to be on the mailing list, and requests for more general information and about what’s on locally.
Facebook  At the last count we had 178 “Likes”, and this page (admin by JoJo) has been much more active this year. Events, surveys, and  information that may be of interest are posted, and details of WoW’s drop-ins and telephone/befriending service are easily accessible here. It is hoped to develop this further this year.
WoW Blog  Work was done on this in May last year to upgrade it and make it easier to use. It is hosted as a gift from Rhea and Edith, founding members of WoW, who also pay a yearly subscription to have an “advert free” blog. It has  been updated with all details of The Befriending Service, confidentiality policies, how to volunteer, and details of our phone and email service. Many of the women who contact us found out about wow through this blog.
Mailing List   This has grown to around 150, and emails are sent out periodically. It has been a further way to publicise local events, and support local initiatives (eg the Café Outings ) by advertising them-and is also a way to update people on WoW’s activities. There has been a positive response to this-a focus for next year is to send more regular mail-outs.
East Anglian Social Group (EASG) This has been monitored for the last year by wow member Fi W, and proves invaluable in providing information on what’s happening in Norfolk and Suffolk, and info sharing. Its advantage too is that each email sent in gets sent on to the mailing list immediately, rather than in a collection of “news” items.
WoW Representation in the Community   WoW continues to be represented by JoJo  on the Forum for lesbian and gay groups ( Flagg) -a police and LGBT Groups forum. We promote 3rd party reporting of hate Incidences and crimes, and feedback any concerns by our service users about police actions and support offered to them eg homophobia from neighbours. We are in good contact with Gay Liason Officers (GLO’s)
JoJo spoke about the work of Wow at a recent Broadlands housing staff event, who have requested further input for their staff.
Volunteers-there has been some interest/enquiries about volunteering with wow-recruiting new volunteers needs to be a focus this year. Four wow volunteers have been police checked, with 2 befrienders, and 2 phone workers signed up.
Norwich Pride   WoW had a successful and enjoyable time at Norwich Pride last year, selling books and handmade badges. Jil decorated the stall and was supported by Claire and Ali. We raised £63 after our expenses, and launched the befriending project and phone line there. Ali also did a stall with JoJo at the Norwich Pride Rainbow Market.
WoW shared a stall with LGBT Project at the  LGBT History Month Launch in the Forum.
We have had meetings with the “Opening Doors” manager for Suffolk LGBT Project, and had continuing contact and meetings with AGE UK relating to the older women’s befriending service. We hope to work with them further, as they secure funding and resources to do so, in particular advertising the befriending service and accessing their training for volunteers.
Publicity  Over 1000 flyers have been distributed, at Norwich pride and various LGBT Events, Broadlands Housing, 4Women Resource centre, Probation, Gp surgeries via Fi at LGBT Project, LGBT History Month stall at the Forum, and in some of the gay venues. Business cards have been printed, and more flyers and a pop up banner are on order from the printers. Distribution and advertising in general needs to have a real push this year, so as to reach those women who are not likely to hear of wow through the usual LGBT Channels eg those in care homes, and in rural areas. We are also in “The Guide” with a new edition being produced this year by Norfolk LGBT Project.
The WoW Team. There have been some changes this year, with Claire coming on the committee as secretary, and Jil as vice Chair. Anita is standing down as Chair this year, and Ni has resigned as treasurer. We thank them for their kind support this year. Fi at LGBT Project has been helping JoJo with the accounts, and grant applications, and has offered to do so next year.
Donations and Grants  
We received £1000 from Red Nose Day, for the older women’s befriending service last April. Most of this has now been spent, and the “end of term” monitoring process is being completed, with Fi’s help, ready for submission.
We received a generous donation of £1,225.95 from the closure , and reallocation of funds belonging to, the Heartsease Housing  association. We have been able to purchase a laptop and software for the WoW secretary with £440 of this.
We have banked a total of £65 left after refreshments costs, from Drop-in donations. Refreshments costs were  £22.68 and Misc. £10
We have applied for another £1000 from Sport Relief, to progress the work of the phone and befriending service and are waiting to hear if successful.
Accounts Income and Expenditure for Year Ended 31 March 2012
                             2011 - 2012
INCOME                    £                   
GRANTS                1000.00 
DONATIONS         1290.90
                             ________                                
                              £2290.90


EXPENDITURE                          £                       

RENT                                      180.00
EVENTS                                    45.00
PHONE                                   188.79
PROMOTION                         118.00
CRB CHECKS                             32.40
MEMBERSHIPS                        28.50
STATIONARY                              9.04
OFFICE EQUIPMENT             439.84
TRAVEL EXPENSES                  37.00
                                              -------------
                                             £1078.57
                                             _________           

£2,430.86  in bank account 31.03.2012         


[bookmark: _GoBack]New Projects  
  In May 2011 WoW branched out into new areas, to try and address the needs expressed by some older women. These included isolation and care issues. Taking as a model AGE UK’s befriending scheme, a service primarily for older women was developed. Anita and Jo had several meetings with AGE UK, and researched the practises and policies of several organisations. After consultation with potential befriending volunteers and members, the wow team, and the co-ordinators at AGE UK, policies were set up, along with role descriptions with guidelines for best practise. Funding of £1000 was secured for this Pilot Project to run alongside a new WoW Phone line, and publicity designed with Jil’s help. The new blog was set up and Wow launched the Befriending service and Phone Line at Norwich Pride 2011.
The Phone Line   Launched August 3rd 2011, the wow mobile is open four days a week, shared by Jo and Claire. This costs £22.50 a month, so we can call people back. There have been 73 exchanges, by text or phone, and some of these callers have received on-going support for a period of time. Content has included coming out, homophobia, depression and anxiety, general enquiries about   the project and wow. Its first nine months has proved positive, but more advertising necessary in public sector.
The Befriending Service   There has been a lot of interest, but so far only two members receive this. Two volunteers are ready for more members, and we hope that with more general publicity this will pick up. We are due meetings with AGE UK Norwich , to further this project, as they want to develop their services, making them more accessible for LGBT people. We also hope to access their training.
New Policies   These now include we hope user-friendly versions. Some are available on the blog, and can be easily emailed. There is a complete befriending service handbook available in the drop-ins including the policies, and we can also send them out by post. They form Packs for prospective volunteers, and new members.
Introductory Pack- Service information for users, Confidentiality policy, and a form to sign saying they have understood and agree to them.
Volunteer Enquiry Pack-Service info for callers, Volunteer guidelines and practise, Confidentiality Policy, and an application form.
 On being accepted as potential volunteer, CRB forms are processed and they are shown the WoW Policy on The Recruitment of Ex-Offenders.  (As members of Voluntary Norfolk we get assistance with these checks).When cleared, the Vulnerable Adult policy will be discussed along with the Emergency Support Process, and Volunteer agreement signed.
There are also “Phone Holder Role and Guidelines”, and “Co-ordinator Role and Guidelines”. Jo is currently the Co-ordinator.

Acknowledgements:  we’d like to acknowledge and thank all those who have made this year’s work and the continued running of the drop-ins possible. The WoW team: Anita, Ni, Claire, JoJo, Fi W, Jil and Ali. Rhea and Edith for their continued support and redesigning, hosting and subscribing to “Ad-free” for the Blog. Jill and Heartsease Housing Association for their kind donation. Red Nose Day for the grant. Fi LB at the Norfolk LGBT Project for all her help and support, printing, the drop-in space and help with accounts and grants applications. Michele and Heather as volunteer befrienders, also BJ volunteering as a drop-in worker-and the women who access wow, and give valuable feedback to us all.
WoW has been running for sixteen years now, evolving to meet some of the expressed needs of those women who use wow. We hope to be able to continue to provide a safe and welcoming space for women to be themselves in, and support and befriending to those who would like that too. In the words of our early strap-line, “WoW can do It!”





